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m 1-1# 23 - CPM2| ADM, PDM 2 A& (1)

Ofeff BE &5t ©, @ EAIE AdstAl2

Activity Name Activity Duration (d) | £¥ Activity Name Relationship Type
A FS
M 1 B FS
C FS
A 6 D FS
B 5 D FS
E FS
C 3
F FS
D 11 G FS
E 2 G FS
F 4 G FS
G 8 - -
@ ADM(Arrow Diagram Method) (5&)
T2 E: R
— A e
Relationship

(M-S 32|

— O -

@ PDM(Precedence Diagram Method) (54&)

) B4
Duration j
Relationship [ 2 FS 2
(- F 32 Ef1}| 2123 A
» Ao
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m 1-2%#H 24 - CPM2| ADM, PDM 2 A& (2)

Ol & &5t @O, @ HOUAE 2dstAIL.
Activity Name Activity Duration (d) 28 Activity Name | Relationship Type

B FS

C FS
A 3 D FS

E FS

F FS
B 2 G FS
C 5 G FS
D 3 G FS

H FS
E ! | FS
G 1 J FS
H 9 J FS
I 4 J FS
F 5 M FS
J 10 M FS
M 1 - -

@ ADM(Arrow Diagram Method) (54&)

TE B9y
—> Ay
Relationship o =iyl J‘EE%M e
(M- 23 2HH) E =

®@ PDM(Precedence Diagram Method) (5&)

g By
Duration (-l
Relationship (=i s
(-3 | | 7z3u
l—) e gt
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m 2-18 23 - CPM2| € A4 U Float At (1)

@ Ofzff HE Z15I0 ©otz|0 PDM Network Diagrame 245t Critical PathE WZHHOZ HA|
& Ay AHAE StAl2. (10%)
(GHR2IY2 Orlof A|ZEHAM 2572 2¥Els Zo2 7t)
.. .. Activity =X =X Relationship
Activity ID | Activity Name Du;zt)lon Activity 1D Activity Name Type
_ N A110 7t SS
M100 TZME At 0 2120 0 <<
A130 Cf FS
AT10 7t > A140 2t FS
A120 Lt 3 A150 of FS
A130 Cf 1 A160 HE FS
A150 af SS
A140 =f 6 A190 Xt FS
A150 ot 2 A170 At FS
A160 HE 7 A180 Ot FS
A170 At 3 A210 7t FS
A180 Ot 3 A220 Ef FS
A200 N FS
AT0 i 4 A180 Ot FF
A200 N 5 A230 of FS
A210 7t 9 A240 St FS
A220 Ef 6 M990 Z=HE g FF
A230 of 3 M990 ZZHE £ FF
A240 St 3 M990 Z2ME =2 FF
M990 TZME &7 0 - - -

o “HRAME zt4” 9 “BRHME ZR"= Duration0| §= Milestone O|C}.

AN K HKEMC




T H 7| 4 o
Milestone
(OHUAE)
Activity 1D
F’,—Actiﬁt}r Duration
Activity Aloo |10
() 7t e—— Activity Mame
-~ -~
Start Finish
ss |_ALO0 [10] ALl [5 ]k
A B
Relationship Al20 |5 AL30 [10] ff
(M-Sl 2HA|) 1 ¢ [E4] o
Al4D |20
E
Critical Activity, Arrow 25 B7HAE I
Critical Activity,
Critical Path Al00 [10f | ALl |5
A i B
ES EF
4 10
10
ES, EF o
LS, LF 7t
3 12
L5 LF

UFZ WA ) HKCMC




@ 20X 2HMTH Network Diagram@| AHAHZIIE ECHZ ofgf BEE A2, (53)

Activity Activity Duration Total Free

ID Name (d) Float Float
A110 7t 5d
A120 Lt 3d
A130 ct 1d
A140 2t 6d
A150 of 2d
A160 bt 7d
A170 At 3d
A180 ot 3d
A190 2t 4d
A200 at 5d
A210 7t 9d
A220 Ef 6d
A230 o 3d
A240 St 3d
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m 2-28 27| -

CPMe| 2 Akt U

Float A4t (1)

@ Ofzff HE Z15I0 ©otz|0 PDM Network Diagrame 245t Critical PathE WZHHOZ HA|
= U ALE SHAI2. (103)
(5t22H2 otzlof AlZtelA 2F7t2| JFEl= ez JtHY)
Activity ID Activity Name Iﬁ%‘t;:gi Act?\;i t?t D ACtIVI-tI)-[gNa Rela_lg%qeship
A110 7} SS
M100 TZHE At 0 A120 Lt SS
A130 Ct SS
A110 7t 3 A140 2f FS
A120 L} 4 A150 Of FS
A130 Cf 7 A180 Of FS
A140 2f 5 A160 Ht FS
A150 ot 3 A170 Ab FS
A180 ot FS
A160 Hf 3 A190 Xt FS
A160 H} FF
A170 At 2 A200 Xt FS
A220 E} FS
A180 Ot 1 A200 Xt FS
A190 Xt 2 A210 7t FS
A200 Xt 2 A230 of FS
A210 7t 1 M990 ZT2ME =32 FF
A220 Et 6 M990 TZHE F2 FF
A230 o} 3 M990 DTZHME T2 FF
M990 TZHE F& 0 , ] _

UFINAYN ) HKEMC
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@ 2|0|A 23 Network Diagram@| AAtZ1IE ECHZ ofef HE 2M5HA 2. (53)

2Hd

Activity ID Activity Duration Total Free

Name (d) Float Float
A110 7t 3d
A120 Lt 4d
A130 ct 7d
A140 2t 5d
A150 o} 3d
A160 } 3d
A170 At 2d
A180 of 1d
A190 2t 2d
A200 at 2d
A210 7t 1d
A220 E} 6d
A230 L 3d

UFINAYN ) HKEMC



m 3 24 - CPM2| 2H AUt E Z7| HE ALt

@ of2f BZ 21510 ©otz|of PDM Network Diagram& 25t Critical Path2 W7tAo 2 HA|
StAl2. (10%)

Activity S 3l S 3l Relationshi
i . . 23 elationship
Activity ID | Activity Name Du;tajglon Act?\;itc;( ID Activity Name Type
A110 7t FS
IZME ngl-A 0
M100 - v A120 Lt FS
A130 Cf FS
7
ATIO F 3 A140 2f FS
A150 at FS
A12 L
0 l— > A160 Ht FS
A130 Ct 8 A170 AL FS
A170 Al FS
= 6
AT40 f A180 Ot FS
A150 at 4 A190 Xt FS
A160 Ht 6 A190 Xt FS
A170 At 3 A200 Xt FS
A180 Ot 2 A200 N, FS
A190 Xt 4 A200 Xt FS
A200 Kt 5 M990 TZ2ME =ZF FF
M990 TZNME & 0 - - -

im
op

2”& Duration0| ¢l= Milestone O|C},

I NAM M HKEMC




Milestone
(OHUAE)
Activity 1D
F’,—Actiﬁt}r Duration
Activity Aloo |10
() 7t e—— Activity Mame
L3 -
Start Finish
ss |_ALO0 [10] ALl [5 ]k
A B
Relationship Al20 |5 AL30 [10] ff
(M-S 1T ¢ 24 »
Al4D |20
E

Critical Activity,

Critical Activity, Arrow 25 B7HAE I

Critical Path Aloo |10] [ AL (5
A i B

ES EF
1 1_D

ES, EF Al00 |10

LS, LF 7t
3 12
LS LF
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@ ofefel BS IS 3W - @ O|M 2Hst YRS 2 TEA[Z] PDM Network Diagrama
kM5t Cr PathE "W7tHo=2 HA[StAIL. (158)
o o Z| oy s 19 Th= Al
Activity ID Activity Name s Y3 (d) HEMH| £ (/d)
A130 Ct 3 $ 300
A140 2} 2 $ 300
A150 of 1 $ 300
A160 H} 2 $ 400
A170 At 1 $ 1,300
A190 N} 2 $ 1,000
® T=E Activity?] Namezt 57| BhE A| 245t &S AH2A(2. (58)
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m 4 2A - SHE 24

® Ol HEe= of TR2AMEO| HEE Activities?] ZEQLICE of2ff HQl RHS ECHR FHHEE MM
StAl2. (204)

.. .. Activity S3 =X,
Activity ID Activity Name Duzgt)lon ActE;ity ID Activity Name Lag(d)

M100 ZZ2ME k4 od D100 A= Q135{ 7}

D100 HZI5{ 7t 2d E100 S MEA

E100 AN A 3d P100 REX{ =L OH

P100 XEXH = OH 2d C100 7| =S At

C100 EIN} 6d C200 = ZXSAM
C300 E S SA

= SXEA

C200 15 =2 t 3d 500 = o= A
C400 = EX3A 1d

C300 28EXRSA 3d

SESA C600 = OrdZAF 2d

C700 T O3S At

C400 35FZXEZA 3d

SESA C800 INESEEONS

C500 15 O SAL 5d S100 A2

C600 25 O3 At 4d S100 Al2H™

C700 3% OrdSAt 3d S100 Al2H™

C800 X|&SAt 3d S100 Al 2H

S100 AT 1d D200 =SB

D200 =3 UM 1d M110 TZHNE =2

M110 ZZME =8 od - - -

o ‘HIAME 2t Qf “THFHE ZR”= Duration0| = Milestone O|C},

* Duration?| t2|= DayO|H{, 1 DayQl 22 08:000 A|&sHA 16:000] Bl A2 7t

ox!
ol
Inl

r

o SE Activitiese| AZtZtA= FS O|CY,

ZEAL, BREAL OIZAZAL, Z23AF Activitiese 62 (22Y, 289 §2) Calendars
Has5t0, O 2 2E Activitiese F7Y(E2Y ¢l2) CalendarE AZ6ICt.
T SRY2 M4 oY RLE=EE)S HESHH 12 2 2s¥2 1ot Y=t

o ARMFOH Activitiess AHAHS| FOIRE 2&, ¥ =27 2|0|eitt

. AYZO| SYHIBS 20/7| U, BZBAL AUZ 1Y, OUBA AAZ 190 EYFIR FCL

12 UFZ WA ) HKCMC



TE Bar-Chart B3 ZEMT AR7 H|2
OE2E2 HY| =
. o HSY Activityd (d. &.
Milestone @ Activity® (YYYY. MM. DD) | (omman | o)z eszo|
B
ActivityZ2 Barz
M H7| =
Activit I /vty s .
d ctivity's (GILESY) | Activity®S Bar
QEZO| HY|
— g
Critical Activity, — (Activity Bar, Activity &
Critical Path, Milestone, | Activity?t SI&EES
Critical Milestone Line, Arrow S2MoZ HY|
2 25)
I
R &t LineO| Critical
oM '
Hle | & g o] A2
221 Line ] 1 H 1 s Pathol <ol

2UMo=Z B

I NAM M HKEMC
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