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Ofeff EE &5t @, @ HAE 2dsA|2.
=
Activity . Activity . . . Relationship
Activity Name . Activity Sl Activity Name
ID Duration D Type
23 Lt FS
12 7t 5d
24 Ct FS
23 Lt 4d 35 et FS
45 ot FS
24 Ct 7d
46 bt FS
35 2t 9d 57 At FS
45 ot 5d 57 At FS
46 B} 10d 57 At FS
57 At 3d - - -
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Activity . Activity _'_.cf . . Relationship
Activity Name . Activity Sl Activity Name
ID Duration Type
ID
23 Lt FS
12 7t 5d 24 Ct FS
25 2t FS
23 Lt 5d 46 ot FS
24 Ct 5d 46 ot FS
25 2t 5d 46 ot FS
46 ot 5d - - -
@ ADM(Arrow Diagram Method) (54&)
£ By

Relationship o BT} | 7[3-—3—” o
(M-Z32A) = |5 ]

@ PDM(Precedence Diagram Method) (5&)

T E: 3T
I-) Activity ID Duration (-l
Relationship Ll BO02 | 5
= = — z
(- =l 2A) E{} 7| | =2 A}
e e

AN K HKEMC



m 1-3H 24| -

CPM2| ADM, PDM 2Md A& (3)
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Activity . Activity . . . Relationship
Activity Name . Activity Sl Activity Name
ID Duration Type
ID
23 Lt FS
12 7t 5d
24 Ct FS
35 2t FS
23 Lt 5d
46 ot FS
24 Ct 5d 46 ot FS
35 2t 5d 57 Ht FS
46 ot 5d 57 Ht FS
57 Ht 5d - - -
@ ADM(Arrow Diagram Method) (54&)
S By
—> g9
Relationship B}

(d-=2A)

@ PDM(Precedence Diagram Method) (5&)

+= H 7| 4 H
I-) Activity ID Duration (-l
Relationship hioEEE BOO2 | 5
(- =l 2A) E{1} 7| " Jiz2Ap
— T

AN K HKEMC




m 2-1% 23 - CPM2]

UY AN L Float A4 (1)

@ ofzf BZ 2t1n3t0| ©otz|0f PDM Network Diagram2 235t Critical PathE W7tMo=z HA|
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(GI2&HE Olol AlZsiAM 27| RUdEl= A2 JtHY)
Activity L. Activity L . . Relationship
Activity Name . Activity Sl Activity Name
ID Duration Type
ID

M100 O2AE 24 od A100 7t SS

A110 Lt FS
A100 7t 5d

A120 Ct FS
A110 Lt 8d A130 2t FF
A120 Ct 5d A130 2t FS

A140 ot FS
A130 2t 5d

A150 Bt FS
A140 ot 9d A160 At FS
A150 Ht 6d A160 At FS
A160 At 7d M990 O2AE =3 FF
M990 O2AE Z2 od - - -
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F’,—Actiﬁt}r Duration
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@ 20X 2HMTH Network Diagram@| AHAHZIIE ECHZ ofgf BEE A2, (53)

Activity Activity . Total Free

ID Name Duration Float Float
A100 7t 5d
A110 Lt 8d
A120 ot 5d
A130 et 5d
A140 of 9d
A150 B} 6d
A160 At 7d
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m 228 23 - CPM2| € A4 % Float At (2)

@ of2f BEE 21310 Eotz|0 PDM Network Diagram2 235t Critical PathE W7tMo=2 HA|
= 24d ALE StA2. (103)
(tR2YE Oofalol| Al&siM 2F72| s A2z 71)
=
Activity . Activity . _ . Relationship
Activity Name . Activity Sl Activity Name
ID Duration Type
ID
M100 O2HME 2b4 0d A100 7t SS
A110 Lt FS
A100 7t 1d
A120 Ct FS
A110 Lt 6d A130 2t FS
A120 Ct 4d A140 ot FS
A140 ot SS
A130 2t 7d A150 Bt FS
A160 At FS
A140 ot 8d A160 At FS
A150 Ht 7d A180 A} FS
A160 At 3d A170 Ot FS
A180 A} FS
A170 Of 5d
A190 2} FS
A190 Zf FF
A180 2t 4d
A200 7t FS
A190 2t 11d A210 Et FS
A200 7t 8d A210 Et FS
A210 Et 1d M990 OI2HE ZZ FF
M990 ODZME & od - - -

“
. ‘mRHE

2t

2t QF “I2HME ZZ”= Duration0| = MilestoneO|C},

AN K HKEMC




T H 7| 4 o
Milestone
(OHUAE)
Activity 1D
F’,—Actiﬁt}r Duration
Activity Aloo |10
() 7t e—— Activity Mame
-~ -~
Start Finish
ss |_ALO0 [10] ALl [5 ]k
A B
Relationship Al20 |5 AL30 [10] ff
(M-Sl 2HA|) 1 ¢ [E4] o
Al4D |20
E
Critical Activity, Arrow 25 B7HAE I
Critical Activity,
Critical Path Al00 [10f | ALl |5
A i B
ES EF
4 10
10
ES, EF o
LS, LF 7t
3 12
L5 LF

UFZ WA ) HKCMC




@ 20X 2HMTH Network Diagram@| AHAHZIIE ECHZ ofgf BEE A2, (53)

Activity Activity . Total Free

ID Name Duration Float Float
A100 7t 1d
A110 Lt 6d
A120 ct 4d
A130 2t 7d
A140 ot 8d
A150 Hf 7d
A160 At 3d
A170 ot 5d
A180 2t 4d
A190 2t 11d
A200 7t 8d
A210 Ef 1d
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Activit Activit Sl _ ..
y Activity Name o T Z8 Activity Name | Lag(d)
ID Duration | Activity ID

M100 | Z2HE 2t od D100 AZUS 7t
D100 HZolI5{7t 2d E100 M A
E100 dMEA 3d P100 ALK HOH
P100 22 204 2d C100 15 S2SAt

i C200 22 SRSt
C100 182 SRSAL 3d .

C400 15 OtY3At
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