:20214 1€ 1224(F) 11:00 ~ 14:00 (180&)

: The-K Hotel ZF, B1 CH3EB

LAl
2N

3

ol

Huze

2

ol
—

Ho

<k
-
KO
Ao
11

a2l
o

|20l Al

3

s AL Of

[=(

golL F9| (

bl
(=]

tZ|9] Text L& LineQ| AlHO| O™

(=l Yo]
[=

=M A4

F

—

Il

)

D E

=)

H| A

=
=

UFZ WA ) HKCMC



m 1-1# 23 - CPM2| ADM, PDM 2 A& (1)

Ofeff EE &5t @, @ HAE 2dsA|2.
Activity . Activity . . . Relationship
Activity Name . Activity Sl Activity Name
ID Duration D Type
23 Lt FS
12 7t 5d
24 Ct FS
23 Lt 4d 35 et FS
45 at FS
24 Ct 7d
46 Bt FS
35 2t 9d 57 At FS
45 of 5d 57 At FS
46 B} 10d 57 At FS
57 At 3d - - -
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@ ADM(Arrow Diagram Method) (54&)

T B 7| gy

T
Relationship B} BSOS
(M-=H2A) 3 551

-

Dummyel 9127k BIZ 4 Q7| Wi, o] Hort SYUsH| Yrte

x ADM &%, 24210 w2 B
1 SYow =2 YA

2t

0x

UFINAYN ) HKEMC




@ PDM(Precedence Diagram Method) (5&)

T2 H 7| 4
r Activity ID Duration (-I
Relationship ADO1 E] BOO2 5
(M- F 32 e |
> Zo
23 |4 35 |9
e » -
L 2}
12 |5 24 |7 45 |5 57 |3
r o . ......)
7t B of A
46 |10
L " |

UFINAYN ) HKEMC




m 1-2%#H 24 - CPM2| ADM, PDM 2 A& (2)

Ofeff EE &5t @, @ HAE 2dsA|2.
=
Activity . Activity . . . Relationship
Activity Name . Activity Sl Activity Name
ID Duration Type
ID
23 Lt FS
12 7t 5d 24 Ct FS
25 2t FS
23 Lt 5d 46 ot FS
24 Ct 5d 46 ot FS
25 2t 5d 46 ot FS
46 of 5d - - -
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@ ADM(Arrow Diagram Method) (54&)

T B 7| gy

Relationship B} BSOS
(M-=H2A) 3 551

2, 20| T2t Dummy| YIZI7t BIR 4 7| GR0|, 9o okt SUSHA| eitiate
| Hats| aMEO0 UEE YHHAUS

o IiH
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@ PDM(Precedence Diagram Method) (5&)

7= TR
r Activity ID Duration (-I
Relationship ADO1 E] FS BOO2 5
(M-Z3H2HA) £ — o
4
23 |5
>
L
1215 24 |5 A6 |5
> >
7t C} oF
e
2f

UFINAYN ) HKEMC




m 1-3H 24 - CPM2| ADM, PDM 2 A& (3)

Ofeff EE &5t @, @ HAE 2dsA|2.
Activity . Activity . . . Relationship
Activity Name . Activity Sl Activity Name
ID Duration Type
ID
23 Lt FS
12 7t 5d
24 Ct FS
35 2t FS
23 Lt 5d
46 ot FS
24 Ct 5d 46 ot FS
35 2t 5d 57 Ht FS
46 o} 5d 57 bt FS
57 Ht 5d - - -

AN K HKEMC




@ ADM(Arrow Diagram Method) (54&)

T Bl Yy

T
Relationship B} BSOS
(M-=H2A) 3 551

% ADM 2, 24420 ©2t Dummyo] IX7F BER 4 7| TR0, 910 Eotat SUsHA| eieiete
2i7t0] MBHO| HEHE| AYEAOH YES YHHAS

UFZ WA ) HKCMC
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@ PDM(Precedence Diagram Method) (5&)

= f: 3T
r Activity ID Duration (-I
Relationship ADO1 E] FS BOO2 5
(M-FHEA) N o
e
2z |85 35 | 5
i2 15 =TS
7 <
24 |5 » a5 [3
> o} > ot
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m 2-18 23 - CPM2| €Y A4t U Float A (1)

2 HE 2t05t0] ©9tz|0 PDM Network Diagrame 245t Critical PathS ®7HMO 2 HA|
T 2H AlLE SHA2. (108)
(IRt Ofzlof Al&eiAM 2EVR| el Zie2 JtHY)
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@ 20X 2HMTH Network Diagram@| AHAHZIIE ECHZ ofgf BEE A2, (53)

Activity Activity . Total Free

ID Name Duration Float Float
A100 7t 5d 0 0
A110 Lt 8d 2 2
A120 Ct 5d 0 0
A130 2t 5d 0 0
A140 of 9d 0 0
A150 b} 6d 3 3
A160 At 7d 0 0
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m 2-2H 2 - CPM2| LA A4 L Float A4t (2)

@ of2f BEE 21310 Eotz|0 PDM Network Diagram2 235t Critical PathE W7tMo=2 HA|
T 2H AlLE SHA2. (108)
(IRt Ofzlof Al&eiAM 2EVR| el Zie2 JtHY)

L A

M100

TR S

ES

T 3 O R [ B E [ [

A100 [ 1 | [A110 16 | A130 | 7 | A150 7 | A180 | 4 | AZ{}O[SFS
[T v Y | Sox = o [

I 2 A Y i O T H [ B

L5 LF

S
. ps A0 8 | o A160 |3 | A170 | LM%[”‘F? s AZ10 |1 FE|
o} o A ot zt &t
I 0 e EEEBEE
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@ 20X 2HMTH Network Diagram@| AHAHZIIE ECHZ ofgf BEE A2, (53)

14

Activity Activity . Total Free

ID Name Duration Float Float
A100 7t 1d 0 0
A110 Lt 6d 0 0
A120 ct 4d 2 2
A130 2t 7d 0 0
A140 ot 8d 0 0
A150 H} 7d 2 2
A160 At 3d 0 0
A170 Of 5d 0 0
A180 2t 4d 0 0
A190 2t 11d 1 1
A200 7t 8&d 0 0
A210 E} 1d 0 0
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