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B 1-1¥H 4 - CPM2| PDM

PIYS
a

Ofeff S 25t EoHAE AdstAle. (73)
i Activity 55 =5 . . . .
Activity 040 - A A Activity Relationship
ID Activity Name Duri‘ajt)lon Ac ti\';ity D < e Type
A100 A SS
M100 Z=ZNE K= - A120 C SS
A130 D SS
A110 B SS
A100 A 6 A140 E FS
A150 F FS
A140 E FS
ATIO B 2 A150 F FS
A130 D FF
AT20 ¢ 3 A160 G FS
A130 D 4 A170 H FS
A190 J FS
AT40 - 4 A200 K FS
A150 F 7 A180 I FS
A170 H SS
AT6O G > A180 I FS
A170 H 10 A220 M FS
A200 K FS
AT80 | 2 A210 L FS
A190 J 4 M990 Z=HE B8 FF
A200 K 5 M990 ZZME T8 FF
A210 L 6 M990 Z2HE B8 FF
A220 M 7 M990 Z=HE B8 FF
M990 DIZHME T= - - - -
= Bl %Y
Activity ID Duration
Activity r
A0D1 | 5 B0O2 |5
& M1.m M E{mt7| = 7| = A
Relationship frt | o | —
(M-S ) ,
[Milestone] [Activity]
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m 1-2¥ Z4| - CPM2| PDM

PIYS
2

otz HE 2tste] HOHR|ZE AdstA|2. (74)
o e ACtiVity =] oo S 3l . . . .
Acﬂ;nty Activity Name Durgtion e IAI\)ctMty T oN:r::"gwty Rela_lg;/c;)r;shlp
(d)
A100 A SS
M100 TZNE X - A110 B SS
A120 C SS
A130 D FS
A100 A 1 A140 E FS
A110 B 3 A140 E FS
A120 C 3 A150 F FS
A130 D 6 A160 G FS
A140 E 2 A170 H FS
A180 [ FS
A130 F 1 A190 J FS
A160 G 2 A200 K FS
A170 H 4 A200 K FS
A190 J FF
A180 | 4 A200 K FS
A210 L FS
A1l 2
%0 J A220 M FS
A200 K 8 A240 @] FS
A210 L 6 A240 (@] FS
A220 M 6 A230 N SS
A250 P FS
A230 N 2 M990 TZ2ME Z& FF
A240 O 3 M990 T2ME EF FF
A250 P 5 M990 TZNE F& FF
M990 T2NME EF - - - -
T B2 3HY
Activity ID Duration
Activity E ’:ﬂ r
A001 |5 = B0OO2 |5
& hcdt Mo BT pIESINS
Relationship | Pt || Proact” | L
(M-8 .
[Milestone] [Activity]
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m 2-18 23 - CPM2| € A4 U Float At (1)

@ ofzf HE 21ot0o] FHtx|0| PDM Network DiagramE 2dst1l Critical PathE W7tMo=z HA|
= 2d AlE stAle. (108, AHE 2428 BiY §0))
ey 2 23 Relationshi
P A . p
Activity ID | Activity Name Du;gt)lon Acti\';it‘; D Activitv Name Type

A100 A SS
M100 Z2HE X - A110 B SS

A120 C SS

A130 D FS
A100 A 5

A140 E FS

A120 C FF
A110 B 4 A130 D FS

A140 E FS
A120 C 10 A170 H FS
A130 D 4 A180 I FS
A140 E 5 A150 F FS

A160 G FS

A130 D FF
A150 F 3

A190 J FS
A160 G 1 A190 J FS
A170 H 3 A210 L FS
A180 I 3 A220 M FS
A190 J 7 A200 K FS

A210 L SS
A200 K 8

A230 N FS
A210 L 6 A240 o FS
A220 M 6 M990 ZZNE TR FF
A230 N 3 M990 IZNE T FF
A240 O 4 M990 ZZNE T&8 FF
M990 ZZNE Z&E - - - -

o ‘HRAE 2t @ “HIAE ZF”= Duration0| = Milestone O|C}

* Duration? ©2|= DayO|d, 1 DayQ| 22 08:000 A|ZFsHA 16:000] ELt=
Ct. (ES, EF, LS, LFO| A|ZF2 HA|5IR| QOLt Start Dates= 08:000 A|2t5i04
16:000] BlL= A2z 3ict)

Ho2 Iy

Finish Dates=
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T H 7| 4 o
Milestone
(OHUAE)
Activity 1D
F’,—Actiﬁt}r Duration
Activity Aloo |10
() 7t e—— Activity Mame
-~ -~
Start Finish
ss |_ALO0 [10] ALl [5 ]k
A B
Relationship Al20 |5 AL30 [10] ff
(M-Sl 2HA|) 1 ¢ [E4] o
Al4D |20
E
Critical Activity, Arrow 25 B7HAE I
Critical Activity,
Critical Path Al00 [10f | ALl |5
A i B
ES EF
4 10
10
ES, EF o
LS, LF 7t
3 12
L5 LF
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@ 20X 2HAMTH Network Diagram@| AAHZIIE ECHZ ofgf BEE A2, (33)

Activity
ID

Activity
Name

Duration

(d)

Total Float
(d)

Free Float

(d)

A100
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A120

A130

O N0 | wm|>

A140

m

A150

iy |

w N | D
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—
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A240

o|lz | =<

AW O | OO |0 N | W W

AN K HKEMC




m 228 2A - CPMO| 2 AlLt U Float Al (2)

@ ot #E st EQtR[0| PDM Network Diagram2 24d5t1 Critical PathE HZHHCZ HA|
= 2y Aus StAlR. (10, Y 248 Bid 40I)
Activity ID | Activity Name lﬁ:tfél‘t;:g‘\ Acti?\;i:';l,ll 5 ACtiVi-?-%lName Rela_l'f;c:)%ship
A100 A SS
M100 ZZHE X - A110 B SS
A120 C SS
A100 A 2 A130 D FS
A110 B 4 A140 E FS
A150 F FS
AT20 ¢ 3 A160 G FS
A170 H FS
AT30 P 2 A180 I FS
A140 E 2 A190 J FS
A150 F 5 A200 K FS
A160 G 10 A240 o FS
A170 H 10 A210 L FS
A200 K FS
ATE0 ! ° A220 M FS
A190 J 5 A220 M FS
A200 K 3 A230 N FS
A210 L 2 A250 P FS
A230 N FF
A220 M 3
A250 P FS
A240 o SS
A230 N 3
A260 Q FS
A240 o 6 A260 Q FS
A250 P 3 M990 ZZNME T8 FF
A260 Q 5 M990 Z2HME JR FF
M990 Z2HE B8 - - - -
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” 9'_ “EEZ—-I!

1%
[m

&2’ Duration0| gl= Milestone O|C}.

« Duration2 ©t2|&= DayO|X, 1 DayQ 2 08:000 A|ZSHA 16:000] BLi= 2oz 7p4st
Ct (ES, EF, LS, LFOIl A|Z+2 HAISHZ| Q2Lt, Start Dates 08:000 A[25HH Finish Dates
16:000] Elt= A2 2 BiCt)
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@ 20X 2HAMTH Network Diagram@| AAHZIIE ECHZ ofgf BEE A2, (33)

. Activity Duration Total Float Free Float
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m 3 24 - CPM2| 2H AUt E Z7| HE ALt

@ of2f BEE 21310 Eotz|0 PDM Network Diagram2 235t Critical PathE W7tMo=2 HA|
SHAI2. (104, 2HE 24 Hjd A0|)

Activity ID | Activity Name S‘J%E?n Actf?\k:‘;“: i Activi—‘-’-%"Name RelaTt;l%réshlp
M100 Z2ME X4 0 A100 7t SS
A100 7t 1 A110 L} FS

A120 Cf FS
A110 Lt 3 A160 At FS

A200 7t FS
A120 Cf 3 A130 2} FS

A140 af FS
A130 2} 3 e 5 =
A140 of 3 A210 Et FS
A150 Hf 6 A210 Ef FS
A160 At 2 A170 Of FS
A170 Of 3 A180 Xt FS
A180 N; 3 A190 N FS
A190 Xt 3 A210 E} FS
A200 7t 5 A190 Xt FS
A210 Ef 1 M990 ZEME =8 FF
M990 T2NME =2 0 - _ _

o “OZAE 2b4> 9 “ER2AME Z2”= Duration0| /= Milestone O|C}.
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Milestone
(OrYAE)
Activity 1D
F,..—Actiu’ft}r Duration
Activity Aloo |10
() 7t e—— Activity Mame
-~ -~
Start Finish
ss |_ALO0 [10] ALl [5 ]k
A B
Relationship Al20 |5 AL30 [10] ff
(M-=H2A) 1 ¢ 45 o
Al4D |20
E
Critical Activity, Arrow 25 B7HAE I
Critical Activity,
Critical Path Al00 [10f | ALl |5
A i B
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@ ofefe] #E &S5ty 3 - @ oM Adet SEHRE 24 HIE
PDM Network Diagram=2 2tdst Criti 2

B N . ol c}jx=

Activity ID Activity Name A| Q_Ctgl.tf_y(d) J'as‘c'! ﬁTgUtil)
A100 7t 1 b 120
A110 Lt 1 b 240
A120 Ct 2 $ 120
A130 2t 1 b 130
A140 o 1 5 80
A150 HE 4 b 140
A160 At 1 $ 150
A170 of 2 $ 120
A180 At 2 $ 100
A190 At 1 b 120
A200 7t 3 $ 70
A210 E 1 $ 160

. DE Activitys 24 Y4(d) DjPoR HEE 4 girt,

® 39H - @OM CHEE Activity?] Namezt 27| & A| 2HA5 £ H[2S oA, (57)
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Activities®| ZEQIL|C} Ofzff Hof RAS ECfz 2
)
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H
i
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%
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.. Activity =i S5l
Achlsnty Activity Name Duzg;ion Act}\';it?/ ID Activity Name
M100 TZHE A4 - A100 3557t
A100 X287 1d A110 27
A120 HIp7|
A110 AA 2d C100 18 AKX} <Loj
C500 28 EXER] Lo
A120 HIp7| 2d A130 7|2 S A
- C110 15 15 23
A130 ZI=SA 2d 510 25 15 Zx2Af
C100 1& AKX} ~Loj 1d Cc110 18 18 22 SA
C110 18 18 =X23A 5d C120 18 15 YH3A
- C130 15 15 OdSA
C120 1& 15 HIA} 2d 140 £ 2= Dzl
C130 1& 15 OFdSA} 2d 5100 A2
C140 1& 28 SX3A 5d C150 1& 25 HIA
1 18 25 OHEd3SA
C150 15 25 H3A 2d 5138 = 3= g_r&z_)\[
C160 18 25 OHLSAL 2d $100 Al 27
C170 18 38 =X2SA 5d C180 18 35 YH3A
C180 1& 35 HIA 2d C190 1& 335 OtE3AL
C190 1& 35 OFdSA} 2d C200 15 Roof OFZtE AL
C200 1& Roof OFZEA} 3d 5100 A2
C500 2& AFKA Fof 1d C510 28 15 EX3A
C510 28 15 =2X&SA 6d C520 285 15 HIA
C520 28 15 HIAL 4d €30 26 15 oSN
C540 28 S ZE3A
C530 285 15 O3S A 4d $100 A2
C540 28 SN ZE3M 5d C550 28 S&f OHASAL
C550 25 % O3S A 3d $100 A&7
$100 A2 1d $200 =S AA
5200 ESHAL 1d M990 ZZ2ME =3
M990 ZZNE 2 - - -
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‘L2AE 2p4” of “OD2AHE Z&"= Duration0| 8= Milestone O|C},

‘M100 Z2E 24" O] AIAA2 20233 10 2Y(E) O|Ct.

Durationg| THEl= DayOlH, 1 Dayel 2ie 08:0001 AIZSHA 16:000) Blis H2Z 7
Of 2QZh FALHAAIZE S2 D25 opect
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1= Bar-Chart 3 2pdm A7zt Cin]
OE2E2 HY| =
. o HSY Activityd (d. &.
Milestone @ Activity® (YYYY. MM. DD) | (omman | o)z eszo|
B
ActivityZ2 Barz
M H7| =
Activit I /vty s .
d ctivity's (HLES) | Activity3S Bar
OteHol| H7|
— g
Critical Activity, — (Activity Bar, Activity &
Critical Path, Milestone, | Activity?t SI&EES
Critical Milestone Line, Arrow S2MoZ HY|
2 25)
I
R &t LineO| Critical
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